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(part time)
1.
Welcome & apologies for absence
Apologies had been received from Steve Beackon UKAEA, Franz Pearson MOD and Ian Hudson NDA. 
The Secretary announced that Sue Stockton British Nuclear Group had resigned on leaving BNFL – the group expressed their appreciation of her participation over the past 3 years. Rob Meakin HR Director of British Nuclear Group would join the group but was unable to attend this meeting at short notice.
2.
Minutes and actions from the previous meeting

2.1 
Approval of minutes
The minutes of the previous meeting of 18 October were approved.

2.2
Review of actions arising
Actions: 1& 3: 8/05 – the survey of NESG members revealed that although there was a policy of targeting Universities for graduate recruitment in 3 out of 7 of the members, the range of Universities involved was very wide. Members asked for some additional information to be added to the report and would then consider the issues raised. They also asked Cogent to investigate ratings of the Universities science and engineering departments. 










Action 1: Cogent
1: 10/05 -  analysis of the gender aspects of recruitment and selection is still work in progress. Cogent to ask employers about barriers to women in the industry.
2: 10/05 - papers on Cogent’s and NDA’s nuclear strategy had been circulated to all members of NESG and extensive comment was received and incorporated.  The paper on NDA strategy went into the consultation process. 
3: 10/05 – draft terms of reference were developed for NESG which are interfaced with the Nuclear Advisory Council and a paper was provided. After discussion two amendments to the draft were agreed:

-
to avoid prescription of NESG membership, include an annual review of membership 

-
add a list of current members to the ToR.


Action 2: Cogent











In discussion of work to date, Cogent agreed to consult Skills for Heath SSC over the Radiation Protection NOS to enable transfer of best practice.
3.
Cogent Board report

The Board had now agreed on the organisational shape of Cogent. 
-
Cogent SSC is a valid entity with valid governance
-
Cogent SSL is a limited company which will be retained as a trading entity within Cogent, providing training, mainly in the oil & gas industry and with an international business. SSL will make annual contributions to SSC and will pay their share of the office facility costs.
Cogent SSC would present its overall strategy plan to the Board at a meeting on 15 December. After concerns emerged earlier in the year, the Chief Executive had to ensure the viability of the SSC and its financial health for the future. The Board was aware and would scrutinise any major initiatives to ensure that they are properly funded.
The proposed budget for 2006 was sound and not reliant on any unknowns, provided that Cogent SSL remains in place. Members expressed satisfaction with this situation.
4.
Nuclear Sector Skills Agreement

John Holton gave a presentation about the Sector Skills Agreement for nuclear which began with a reminder of the aims and processes involved. He emphasised that the SSA is an agreement between the employers, the SSC and other key stakeholders about what the employers need to achieve to secure their workforce aims. The SSA could be used to influence the agenda and policy eg in Higher Education. It would require funding by the employers as well as by Government.
There was a discussion about how the agreement should be achieved from this point on. Cogent would complete the Phases 1& 2 demand and supply analysis early in the new year (with a scenario planning workshop in mid January) and would then move on to complete the Phase 3 gap analysis – all this based on data from employers and training providers. 
Phase 4 employer engagement follows on, which also includes consultation with Trade Unions and Trade Associations. MoD will be doing its own gap analysis February to April 2006 and might take the whole plan to its supply chain for stage 4 agreement.
The chairman suggested that the outcome of Phase 3 should be tested with employers before moving to Phase 4. NESG could help with this process, to get the data into shape and ensure the arguments are robust. 
The SSA would then be taken to the Nuclear Advisory Council. The level of representation at the Council would need to be raised to ensure bankable employer agreement was reached. The NIA Board might help to achieve this.
Projects for the industry will be defined within the SSA framework. The deadline for the completion of all Cogent’s SSAs is June 2006, by which time the key projects must be ready for sign off with employers. Therefore, Cogent should set out the project scopes and how they will be organised (led and resourced) and funded for the NAC. Cogent should keep NESG informed on developments.
Also, Cogent will provide information on what other industries are doing in their SSAs. 
Agreed that Cogent should set out a programme for the remainder of the process. Members would assist Cogent to achieve the necessary result.














Action 3: Cogent
MOD will need to consider how they participate in the process and whether they wish to continue fronting for all parts of their supply chain. 











Action 4: MOD
6.
BNES Education and Training Committee

The Chairman introduced John Earp, Chairman BNES Education & Training Committee. John spoke about how the Committee was set up as a result of requests from the regional Branches of BNES under the proviso (put by the Executive Committee) that it should avoid duplication with other organisations.
The Committee, which is populated by the Branches as well as specialist representation from organisations such as Cogent and DTI, had concentrated on understanding the issues over the whole age range of learning before taking actions. It takes a broad view of nuclear, including medicine.
BNES had considerable funds for educational purposes and the Committee has been given responsibility to allocate those. Awards have been issued to 5 Universities for their best Masters students and also to two individuals to attend the World Nuclear University at Idaho in summer 2005. Other schemes offered by the Royal Academy and others are being assessed. 
Health Physics is an area of shortage among contractors which may merit some attention and funding by BNES. The Committee will seek to keep up to date with the issues.
The YGN represents a valuable resource particularly with young age groups and the Committee will work with and through the YGN. 
The Chairman said that the SSA would deal with a range of stakeholder issues including the role of professional bodies. John Earp said that, not being an awarding body, BNES does not respond to the Engineering Council – nevertheless it will focus on skills. BNES has been in collaboration discussions with I Nuc E for some time. 
The Chairman suggested that the SSA should generate opportunities for discussion and exchange between the bodies and with Cogent and other stakeholders.
5.
Cogent Nuclear Strategic Plan

John Holton gave a presentation on the plan and the Projects. 

5.1 National Nuclear Skills Academy

The NNSA submission to DfES for Skills Academy status had been short listed but not selected for 2005. In Spring 2006 there would be a second opportunity to submit an EoI and 8 submissions would be accepted for implementation. After that, there would be no more Skills Academies. In the debriefing at DfES it was made clear that no more than one submission from Cogent would be accepted. However, the nuclear, chemicals and polymer industries represented in Cogent all have different views of what the Cogent Academy should be. Each industry has special interest/pressure groups driving their plans, based in different regions. After the DfES briefing, the nuclear industry employers were less confident than before. 
Members noted that the whole basis of the Cogent SSC for five industries was the synergy to be gained and they felt that this should also be found in the Academy. It was agreed that it was crucial for the Academy to be led by employers – recently NWDA and NDA have dominated in leadership of the Nuclear Academy proposal. There is a lack of understanding of the aims and purposes of an Academy. 
John Holton added that both Nucleus and the Academy projects were progressing under the Project Manager Robert Harwood.

He asked whether the nuclear employers want the Academy. Members felt that the principles are sound but that a proposal for a separate nuclear academy was not. An integrated academy of whatever model could apply themes common to the whole sector (such as leadership, upskilling and apprenticeships), harmonise courses and curriculum and manage supply/ demand better. The Academy should serve the industries – hence not a nuclear academy but an academy for the nuclear industry.
Employers would need to commit participation or a contribution if one is needed. Decisions are needed in January 2006 to be able to develop a good proposal for the next round. Academies will attract the funding for training and development from LSCs and elsewhere in the future. DfES saw them as providing QA, Product development, Kite marking and strategy development.

The Chairman summarised, saying that commonality of training and the benefits of scale and of cover by a single academy were apparent. Cogent should take the proposal to British Nuclear Group, UKAEA and to NDA. MOD should decide how it wished to respond – whether on behalf of the four main sites or not. He noted that the Chemical Advisory Council meeting on 20 December would be an opportunity to determine the chemical industry view on the issue and that DTI’s meeting on 13 January would help to clarify the nuclear stakeholders’ position.
5.2 Passports

Cogent was proceeding with early work on the site induction passport. There was general acceptance of the value and Government was encouraging a passports approach in many areas, in particular developing a passport approach to the collection of qualifications by young people. John Holton had met a company offering the management of the database and logistics and a best practice group of SSCs had provided useful experience and advice. 
It would be for Cogent to provide a proposal to the employers before committing major effort and funds. Members endorsed this approach.
5.3 Apprenticeships

John Haddon explained the basis for this project. Parts of the industry showed  an adverse age profile at craft and technician levels and a survey of Tier 2  & 3 contractors in the new year would provide clarity in these areas. Data on about 200 apprentices pa in the nuclear industry and which colleges/training companies they are with has been collected. Government claims record numbers of apprentices nationally, but fallout rates are very high. Government calls for industry employers to take the lead in getting more young people qualified and has developed a new Diploma framework which will embrace both academic (A levels) and vocational NVQ qualifications. 
The Engineering construction industry recognises a serious shortage which will be filled in the short term by immigration. With many major projects coming up, there will be an inevitable leakage into this area by craftsmen from the nuclear industry and elsewhere.
Therefore Cogent will:

· clarify the picture

· propose and seek agreement to a national approach for the nuclear industry
· propose to implement a national approach from 2007.

Cogent is discussing specific scheme improvements with three major employers in the industry. On the whole, they are based on SEMTA qualifications with some elements of Cogent input and this will continue.

In 2006 Cogent will set up initial discussion with Tier 1 & 2 companies to put the findings of LMI and scenario planning. Proposals will then be put to the employers mid 2006. Group members would be asked to
· Nominate contacts

· Support Cogent in these two steps.

Members agreed.
7.
Any Other Business and dates of further meetings 2006
There was no further business.
Meetings in 2006 were planned for :

-
Wednesday 1 March 1000 am at Warrington

(to be followed by Nuclear Advisory Council)

-
Tuesday 13 June 1030 am

-
Wednesday 13 September 1000 am at Warrington

(to be followed by Nuclear Advisory Council)

-
Tuesday 12 December 1030 am

J R Haddon

Secretary
