
MINUTES OF A MEETING OF THE
NUCLEAR EMPLOYERS’ STEERING GROUP



WEDNESDAY 1 MARCH 2006
AT CHANCELLOR’S HOTEL, MANCHESTER
Present were: 
Neale Brittain 

British Energy 

Chairman 

David Bonser 

BNFL
Rob Meakin 

British Nuclear Group
John Haddon 

Cogent 


Secretary

John Holton 

Cogent 

Colin Mitchell 

DTI 
Dickie Randall 
MOD 
Nigel Couzens 
NDA
Steve Beackon 
UKAEA
1.
WELCOME & APOLOGIES FOR ABSENCE
The Chairman told members that Adrian Marks had recently left the nuclear industry and would be resigning from the Cogent Board. In the circumstances he had agreed to chair the meeting. He welcomed David Bonser, Director of BNFL and Rob Meakin, HR Director of British Nuclear Group participating for the first time. 
2.
MINUTES AND ACTIONS FROM THE PREVIOUS MEETING
2.1
Approval of minutes
The minutes of the meeting of 13 December were approved without comment.

2.2
Review of actions arising

A report of the status of actions was issued. 
Action 1/October 05: a paper on Graduate Gender diversity in the nuclear industry was issued. Members commented that there were clearly some signs of recent improvement in takeup of science degrees (except Physics) by females – however engineering did not appear to be gaining females. Cogent is working on a programme of Women in Leadership, there is funding available for projects to improve gender diversity. It was agreed that for the 14-19 year old group
· Cogent should advise Energy Foresight of the importance of the diversity issue and the possibility of funding
· Cogent should ensure that the 14-19 Engineering Diploma group should consider the importance of increasing female uptake.

Actions 1 & 2: Cogent
Action 1: a paper on University first degrees - ranking for engineering and science subjects and showing the uptake of graduates in 2005 by NESG member companies was issued. Members agreed that this was useful information which might assist in targeting, noting that reasons/criteria were not clear.
NDA was recruiting a Manager for its National Graduate Scheme and Nigel Couzens asked Cogent to assist with this project. It was suggested that the industry should share its network of University contacts. Cogent said that through their participation in NAILS (Nuclear Academics and Industry Liaison Seminars) and NTEC Advisory Board it had a reasonable network which it would use for employers benefit. 
Members discussed whether the industry should develop literature for the use with students and graduates on careers in the industry.
Members were asked to comment:

1. Whether their companies have a policy of targeting Universities for recruitment?
2. What criteria they apply?
3. What action do they want from Cogent over networking & coordination?

Action 3: NESG employers
Cogent was asked to provide a paper giving a picture of the decision processes at various stages for children in the selection of science/engineering subjects and the influences on them, including materials and inputs from industry.







Action 4: Cogent
Action 2: amendment of the Terms of Reference completed. It was agreed that representation from Tier 2 employers should be sought.

Action 3: the SSA process – a paper was distributed. Members asked how the projects agreed for action in October would fit into the SSA Phase 4 programme of actions. Cogent work on Passports and apprenticeships was proceeding according to the plan; the October actions may be taken forward or dropped when the Phase 4 plan is agreed, depending on employer recognition of their importance.
Members commented that Cogent should take the messages from the employers, and to prioritise its work in response. The group expressed a desire to have a nuclear industry programme of work as well as taking advantage of the sector wide sensitivities and action programmes.
3.
COGENT BOARD REPORT
John Holton reported that the Board had decided to appoint a part time paid Chairman in future, following the resignation of John Mumford, and would now  seek candidates. SSDA had withdrawn its opposition to Trade Association membership of the boards of SSCs and at least one of the Cogent industries intended to take advantage.
There were some changes to the Board:

· Adrian Marks will retire at end March

· Roger Jeary for Amicus had resigned and Cogent was awaiting a new nomination
· UKPIA was about to nominate a member
· There were two new Chemical sector appointments about to be announced

· Prof Philip Coates of University of Bradford had been invited to join.

Appointments are managed by Board members. Cogent would issue a new list of Board members at 1 April.









Action 5: Cogent
4.
NUCLEAR SECTOR SKILLS AGREEMENT (SSA)
4.1
Phase 2 & 3 review of outputs

John Holton reported on the status of the nuclear SSA. The Phase 2 Provision study had been done, a scenario planning workshop had been completed with 20 industry participants and the Phase 3 gap analysis was in progress, resulting in the Gap analysis presentation and Issues paper to be put before the Council that afternoon. 
4.2
Forward programme for Phase 4

The next phase would be employer engagement to agree priorities and a programme of interventions. Members discussed how this would best be done. Experience from other SSCs was that large meetings didn’t work. Individual discussions with employers are useful – for instance in scoping and getting buy in to programmes of action. However, members thought that they would want to discuss it together, rather than commenting individually. The employers should start to take responsibility for the outcomes.
It was proposed that Tier 1s should meet to agree the plan with Cogent, starting from a Phase 4 draft. The outcome would then be put to the Nuclear Advisory Council (of Tier 1 and Tier 2/3 employers) for review and comment.
Members agreed that a special meeting of NESG could be convened late in April to fulfil the Tier 1 review and that the NAC could then be convened exceptionally in May. This could constitute the sign off process. Cogent should issue a revised Nuclear SSA process plan.








Action 6: Cogent
5.
NATIONAL ACADEMY FOR NUCLEAR
5.1
Feedback from stakeholders
John Holton gave a short presentation. He reported that the Minister at DfES, Phil Hope MP, clearly wanted one Academy per SSC. The issue for Cogent was now - how to link with other academies. He showed a model with several centres serving region/industry clusters and with cross links, all linked to a single hub.
The Chemical and Nuclear Academy group had developed an agreed model which was being tested with employers. The NDA contribution would be recognised by Government as “private sector”. It would be important to include the interests and ownership of, and service to, SMEs in the next bid. 
5.2 Forward plan & programme 
Competition at the next bid round will be tough. There would be scope for 8 or less new academies in this round. The Prospectus was due out late March and an announcement would be made in October.
Nuclear and Chemical employers were considering whether to accept a single academy. KPMG as contractor would interview employers in March : 3 or 4 nuclear, 12 chemical and 4 polymer industry. Chemicals NW, jointly funded by the industry and NWDA, has developed a regional group academy plan with over 50 employers which was just being published. The group would buy into the single academy proposal.
Cogent was working to secure the political buyin as well as getting employer support for the single model, whilst recognising some industry scepticism.

In discussion, NDA had identified £9M from Tier 1 savings to be invested. NDA questioned the benefits of a single academy, but could support it if there was sufficient benefit in overarching coordination of several academy organs.
The Chairman asked for comment on the model and a discussion ensued.

Members noted that after the first round, Cogent had been encouraged by Government to resubmit for a limited number of opportunities in the next round. Some members saw benefit in cross sectoral programmes such as for HS&E. Cogent’s focus on a single academy was queried. John Holton replied that the single academy proposal had now been tested with 3 industries, with DTI and with Phil Hope – a lengthy and careful process.
Members asked what would be lost if the coordination element is removed? One loss would be the independence of setting non-nuclear standards for the whole sector. Another would be the loss of accreditation across the sector. It was argued that a nuclear (only) academy would coordinate its own functions. It was suggested that a single hub would cause some loss of control to each industry, but that suitable boundaries could be drawn to leave each industry with sufficient control.


It was suggested that a joined up academy would bring chemical operations and nuclear operations staff together, and that there might be a gain for nuclear industry chemical operators from common training. Broad process training could be given in common, and nuclear top-up provided separately.
Summarising, the Chairman said that the important elements of learning are Generic, Nuclear and Company specific. The industry seeks Generic graduates and teaches them the industry & company specifics. This model could apply for the Academy.
John Holton said that the issue is now that some nuclear employers:

· want to ring fence their employees
· insist to segregate funding for the industry 
· want clear nuclear identity for the academy.

BE and MOD had developed a joint picture of processes in the development of their staff, from school (the pipeline) onward. Most of the development steps were non nuclear, and small nuclear elements were added in. This illustrated some of the difference of opinion over training requirements for the academy.
In a show of hands on the single academy concept, three employers thought it was feasible, and the other three thought it might possibly be.
6.
COGENT STRATEGIC PLAN PROGRESS
6.1
NNSA project – regional structure development
Cogent had visited sites and FE / Training centres in several regions and was progressing with regional structure.
6.2
Passports for site induction
Several companies were now developing site induction passports. Three site visits had contributed to the picture. Employers were showing interest. Specific requirements would now be assessed before a proposal is made.
6.3
Apprenticeships
It was clear that there was a step change in progress in the number of apprentices. There are new and improved apprenticeship schemes in planning. This was consistent with the emerging picture of need in the gap analysis. A proposal would be made soon to employers for cooperative action, dependent on the SSA outcome.
7.      NUCLEAR ADVISORY COUNCIL
Members noted the Council meeting to follow and discussed the methodology of gaining Council members responses to the Gap Analysis Issues paper. A voting process would be used.
















8.
ANY OTHER BUSINESS AND DATES OF FURTHER MEETINGS 
8.1 Election of new Chairman by NESG
It was agreed that the Secretary would call for nominations and votes for a new Chairman forthwith. Members noted the statement in the ToR that “ the Chairman… ideally should be a member of the Cogent Board ”. It would be for the Appointments Committee to nominate a new nuclear Board member.








Action 7: Secretary
8.2 Tier 2 representation on NESG
It was agreed that the Nuclear Advisory Council meeting should be advised that NESG is seeking representation from Tier 2/3 employers to join the group.








Action 8: Cogent
8.3
Further Meetings 
Meetings in 2006 were planned for :

-
Tuesday 13 June 1030 am

-
Wednesday 13 September 1000 am at Warrington

(to be followed by Nuclear Advisory Council)

-
Tuesday 12 December 1030 am

and a date for a Special meeting to consider the Phase 4 Nuclear SSA would be arranged in April.
J R Haddon

Secretary
