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MINUTES OF THE 11th
COGENT SSC/National Skills AcaDEMY NUCLEAR ADVISORY COUNCIL

TUESDAY 2 28 aPRIL 2009
eNERGUS lILLYHALL wORKINGTON
John Male chaired the meeting.  Members of the Council attending are noted at Annex B.
1.  INTRODUCTION AND WELCOME
The Chairman welcomed those attending, and thanked members for nominating him as Chair of the Cogent and Skills Academy Nuclear Advisory Council.  
2.  REPORT OF PREVIOUS MEETING & ACTIONS
The minutes of the 10th meeting were accepted without comment.  The actions from the previous meeting were all taken under the various agenda items as noted below:
Action 10/1  Cogent Arrange Core Roles Working Group – See Agenda Item 4 (Job Contexts)
Action 10/2 All feedback any HE requirements to Cogent - See Agenda Item 4 HE Strategy

Action 10/3 – Cogent to provide advice to employers on signing the Skills Pledge - The Sector Compact has now been agreed and an update will be given at Agenda item 6.  Information on the Sector Compact is available at:

http://www.cogent-ssc.com/train_to_gain_compact/index.php
Further information is available from the NSA Nuclear Regional Mangers or via the links and Tel No at:

http://www.nuclear.nsacademy.co.uk/node/813

Action 10/4 All to feed in their views to the Science Diploma Consultation Website (after 25 Sep 08) – Action Complete – see Agenda Item 7 Science Diploma update.

Action 10/5:  All nominate a Chairperson of the NAC to David Bonser by 10 October 2008 – Action Complete John Male (AMEC) was nominated and accepted the appointment

3.  The Energy Foresight Programme
Peter Waller of Energy Foresight outlined the background to the Energy Foresight programme, noting that the material was developed to support the 21st Century science curriculum at Key Stage 4 (GCSE) radioactive materials and energy.  This was against a background of a reducing population of 16 year olds and waning interest in STEM subjects and the programme was intended to increase the pool of STEM student and thus benefit industry. Noting that the current funding arrangements from the Skills Academy completes in late 2010, Peter outlined four possible future scenarios dependent on funding availability.  These are, along with estimated costs of each option, contained in the presentation attached to these minutes.  A question was asked regarding the data to show the value of Energy Foresight to the nuclear industry.  A full quantitative study to relate exposure to the Energy Foresight programme to entry to the industry had been considered.  However, the range of entry routes (from direct entry, following uptake of A Levels inspired by Energy Foresight or Higher Education) and the number of variables, including such issues as quality and enthusiasm of individual teachers, would enable a variety of conclusions to be drawn from the same data and would be extremely costly.  Evaluation of teacher training had been conducted and this will be followed shortly by a subjective survey of teachers who had used the programme.  A longer term study of pupil’s reactions to Energy Foresight was also in train.  
The industry participation in the Energy Foresight Steering Group was low and nominations for members was sought to ensure that the industry perspective was given the appropriate visibility.

It was recognised that the Energy Foresight programme is applicable to a wider audience than just the nuclear industry, and a wider industry base was appropriate in view of the large amount of general energy material in the Energy Foresight programme.  Three actions were proposed to assist in taking the programme forward:

Action 11/1 – Provide nominations for nuclear industry membership of the Energy Foresight Steering Group – All
Action 11/2 – Provide contact details for OPITO and EU Skills – Cogent (CS)
Action 11/3 – Provide feedback on Energy Foresight way forward to the next NAC Meeting – Cogent (CS)
4.  EMPOWER PResentation
Juliet Long gave a presentation on the Environmental Master Programme.  This programme is open to environmental and Earth Science students and is aimed at giving them exposure to the nuclear industry through funded placements.  A lecture programme to key universities to raise awareness of the programme is scheduled.  Provision of teaching materials is also planned.  Funding is required to ensure that this programme continues effectively to provides a source of talent from previously untapped recruitment streams.  Support from industry was requested for this programme.  The accompanying presentation, Lecture Series background and estimated costs are attached to these minutes.  

It was questioned whether EMPower fitted into one of the University Subject Centres which could provide funding for programme development.  Should a submission to a subject centre be applicable, Cogent agreed to review the bid submission.  Cogent also agreed to provide details of the NW Higher Level Skills Pathfinder programme which could also be a source of funding.  The NDA noted that their Knowledge Management forum may be of use to EMPower.  Some of the Energy Foresight material may also be of use to EMPower for teaching material and Energy Foresight agreed to provide this.
Action 11/4 – EMPOWER contact Cogent for HLS information, NDA for KM forum membership and Energy Foresight for materials. – EMPower

5.  Sector Compact
John Holton updated the Council on the Sector Skills Compact, noting that £50M of Train to Gain funding had been ring fenced for the Cogent Sector.  The Compact process had driven greater flexibility in T2G funding and the release of subsidies for Level 3 training.  It was noted that the recession had led to much more use being made of T2G funding generally but regional LSC funding was still available.  If employers met difficulty accessing T2G funding then they should contact Cogent or the Skills Academy for advice.  Jean Llewellyn outlined the Skills Pledge process, using  the Skills Academy Regional Managers.  Further information is available at http://www.nuclear.nsacademy.co.uk/node/813.  A case study was noted of a company that had accessed funding for internal training which was previously unfunded.  It was also noted that the process removed some of the bureaucracy associated with employers signing the Skills Pledge through the assistance of the Skills Academy Regional Manager.

6.  Higher Education

Brian Murphy gave a presentation on Higher Education issues – presentation attached to these minutes.  He noted that the HE student population was decreasing while the demand for graduates was increasing.  Cogent was therefore seeking to develop a HE strategy to be able to engage with a wide range of autonomous HE units.  An initial step in the strategy was the successful to bid to HEFCE for funding (£3M) to develop Foundation Degree frameworks.  The nuclear industry Foundation Degrees were the initial project out of the 5 streams in the Cogent footprint.  It was questioned whether the HEFCE funding would cover the delivery of existing FDs.  The response was that it depended on the framework containing a high level of work based learning and each existing FD needed to be reviewed individually.  Jean Llewellyn noted that the FDs developed for the Skills Academy were being reviewed to check the linkage to the HEFCE Funding.  The Skills Academy had established a HE working group which was currently investigating the provision of a nuclear industry professional qualification covering technical and managerial topics on a pick and mix basis.
To further underline the need for a robust Cogent HE strategy, which is expected to be developed by end June 09, it was noted that the analysis of HE student data showed that out of 60,000 STEM graduates, only 2000 had entered the Cogent industries.  

7 National Skills Academy Report

Jean Llewellyn presented on community apprenticeships and the Nuclear Skills Passport – presentation attached to these minutes.

The Community Apprenticeship programme had proved to be very successful with subsidies available to assist SMEs with apprentices via Skills Academy QA Training Providers.

Jean noted that the Nuclear Skills Passport will be rolled out as a pilot mid 2009, with full roll-out in 2010.

8 - Apprenticeships
Ian Lockhart noted that frameworks for Higher Level Apprenticeships and Adult Apprenticeships were being considered.  A wide ranging discussion ensued on the benefits of Adult Apprenticeships and the variation of their content from other schemes.  In particular the flexibility and the upskilling and reskilling benefits to employers were noted.  Cogent undertook to write to NAC members to seek representatives to take part in a Working Group to develop Adult Apprenticeship frameworks.

Action 11/5 – Seek representatives for an Adult Apprenticeship Working Group – Cogent(IL)
Cogent was also working with Institutions for accreditation of Apprenticeship programmes.  

Ian noted that the National Apprenticeship Service (NAS) was now launched and finding its feet as it transitioned from the LSC.  Its main current activity was providing an Apprentice matching service.  The launch of the NAS could lead to many opportunities for apprenticeship programmes and any employer who had a need or particular requirement should contact Cogent to see how that idea could be best taken forward.

9 – Labour Market Intelligence
Brain Murphy gave a presented on the Labour Market Intelligence survey into the nuclear workforce which is currently underway.  A copy of the presentation is attached.  There will be a staged programme for publication of reports:

1. The Civil Operating Workforce 2009-2025
April May 09

2. The Defence Workforce 2009-2025
June-July 09

3. New Build Skills Capacity and Capability 2009-2025
Sep- Oct 09

4. Nuclear Skills Futures - Workforce Supply and Demand 2009-2025 –Nov-Dec 09

10- Any Other Business
It was noted that the Terms of Reference for the joint Cogent/Skills Academy Nuclear Advisory Committee should spell out the title of National Skills Academy Nuclear.  These would be reissued with the minutes.

The feedback from the World Class Skills Conference had been received and it was generally agreed that this had a been a very beneficial and useful event.  The Skills Award Diner was also considered to a very worthwhile occasion to celebrate the success of training and skills provision.  It was intended to hold another Skills Award Dinner hosted by Cogent and the Skills Academy in March of 2010.  This would be preceded by a skills seminar.

The NIA are holding a series of Supply Chain events to raise the awareness of the Supply Chain to the opportunities i the nuclear industry.  Details are available via the NIA website at sc@nuclear and in the flyer attached to these minutes. 

10 - Date of Next Meeting
The Date of the next meeting was set for 23 September 2009 at AWE and will be coordinated with the Skills Academy SE Regional Steering Group meeting.  
Annex A

Actions Arising

	Action No
	Action
	Actionee

	11/1
	Provide nominations for nuclear industry membership of the Energy Foresight Steering Group
	All

	11/2
	Provide contact details for OPITO and EU Skills
	Cogent (CS)

	11/3
	Provide feedback on Energy Foresight way forwardto the next NAC Meeting
	Cogent (CS)

	11/4
	EMPOWER contact Cogent for HLS information, NDA for KM forum membership and Energy Foresight for materials
	EMPower

	11/5
	Seek representatives for an Adult Apprenticeship Working Group
	Cogent(IL)


Annex B
Attendee List: Nuclear Advisory Council 

Tuesday 4th September 07
	John Male
	AMEC
	Chairman

	Les Agnew
	Sellafield Ltd
	

	Adrian Bull
	Westinghouse
	

	Paul Connor 
	Energus
	

	Nigel Couzens
	NDA
	

	Jim Grace 
	IJS Consultants
	

	Stuart Harrison
	GEN II
	

	Juliet Long
	Environment Agency
	

	John Male
	AMEC Nuclear
	

	Mike Smith
	GEN II
	

	Sarah Smith
	Westinghouse/Springfields
	

	Steven Spivey
	Energy Foresight
	

	Raj Thakor
	Nuvia Ltd
	

	Peter Waller
	Energy Foresight
	

	Jean Llewellyn
	National Skills Academy Nuclear
	

	Ian Lockhart
	Cogent SSC
	

	Brian Murphy
	Cogent SSC
	

	John Holton 
	Cogent SSC
	

	Clive Smith
	Cogent SSC
	Secretary
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