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Apologies were received from:



Sarah Johnson
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The Chairman welcomed new members and briefed on strategic issues affecting the industry.  These included the new build announcement made since the last NESG and the launch of the radioactive waste repository paper scheduled for May 08, which will include volunteerism from communities.  He also briefed on the action placed by the House of Lords Science and Technology Committee to scope the skills required to design, build and operate a repository, noting that these skills are not just nuclear skills but include, amongst others, M&E, civil engineering and project management.
Minutes of the Last Meeting

These were accepted without comment.
Actions Arising

1 Carl Dawson NDA contact Mervin Dadd Cogent reference ‘30 most influential people’ project to support the Career Pathways Action outstanding.
2 John Holton Cogent to circulate a Career Pathways marketing proposal which will be developed in Q1 2008.  Action complete Paper circulated and will be discussed with Agenda item4

3 John Holton Cogent/Tricia Austin NSAN to send bullet points for NSAN launch.  Action complete

4 John Holton Cogent to send overview of Apprenticeship Nos  Action complete – a copy of the Apprenticeship Nos is attached to these minutes

5 Tricia Austin NSAN to forward the Passport implementation and roll-out plan.  Action complete, paper forwarded with Agenda.  To be discussed with Agenda item 4.

6 Nigel Couzens NDA to pass ‘assurance’ contacts to Walter Williamson.  Action outstanding
7  Cogent invite EFQM to give a presentation at next meeting.  Action outstanding – the action had been parked for the time being while discussion on the Gold Standard continued.
8 NSAN consider a generic project management course.  Action complete and discussed with Agenda item 6

9 John Holton circulate details of BIT programme.  Action complete.  John Holton briefed on the previously circulated update (copy attached to these minutes).  It was noted that the infrastructure being developed by the Process Industries to embed Business Improvement Techniques (BIT) in companies and their training systems.  One criticism levelled so far has been about the number of interventions.  NSAN are discussing this with the Manufacturing Academy to join up the approach of NSAs.  One aim is to ensure that this is a Level 3 funded programme and to attract Train to Gain funding.

10 & 11 Carl Dawson NDA review rationalisation of NAILS, NDA Grad Group and NTEC and John Holton to forward NESG and NSAN Board TORs.  Outstanding and to be discussed with Agenda item 7
12 John Holton to action an Energy Group map.  Outstanding the work across the energy group remains under discussion.

13 NSAN and NDA circulate matrix of nuclear meetings.  Outstanding and to be discussed with Agenda item 7 

14 Consider name change for The Nuclear Academy West Cumbria.  Action complete.  Name change has been discussed but the new name is not yet announced.

15 Update on SSC’s Skills for Energy Review when complete April 08.  Outstanding – Cogent to report back when review complete
16/17Safety Case Specialist Training – With Agenda item 9

Cogent Nuclear Programmes and Priorities
· Career Pathways  John Holton briefed to the previously distributed paper.  He noted that there was the opportunity to share the Careers Pathways resource across other initiatives, e.g. Energy Foresight.  It was noted that NSAN was looking to industry to film some more talking head clips for the Careers Pathway website.  JH briefed that this is a dynamic project.  Level 2 and 3 pathways section were now developed and, recognising the importance of Graduate Pathways, that development of first level supervisor roles (Level 4) has now started.  Level 5 Career Pathways are in the very early stages of development.  There are a number of career pathways now hosted but currently there are no decommissioning careers.  The Chairman asked Nigel Couzens to lead with industry to formulate Decommissioning Career Pathways.

Action 08/1 – NC - Take the lead on producing
 Decommissioning Career Pathways


The Chairman also asked all delegates to ensure that their companies were aware of the Career Pathways initiative and to assist, were possible, in increasing the number of Talking Heads clips.  Also, whilst recognising that companies would not wish to give up their commercial advantage, generic guidance would be very useful.  The Careers Pathways site would host links both in and out of company websites.  
Action 08/2 - All – Ensure their companies are 
aware fully of the Careers Pathways tool

· Apprenticeships  JH briefed to the previously distributed paper.  An NVQ Level 3 Decommissioning Apprenticeship is now fully approved.  Cogent will introduce a Level 2 apprenticeship framework for Nuclear Working, covering process working, decommissioning and health physics.  Introduction of the apprenticeship framework is scheduled for September 2008.  The main target remains 16-19 yr olds but recognising that some sites preclude under 18 yr olds, Cogent is seeking funding for adult apprenticeships.  James Murdock noted that the Government had issued an Apprenticeship paper for information.  He would distribute a summary of the paper to NESG Members.  
Action 08/3 - JM – Produce and distribute a summary
 of the Government Apprenticeship paper

Summary paper distributed with these minutes.

John Holton noted that he had been visited by the National Consortium of Colleges (NCC) who held the list of ~30,000 armed forces leavers.  The aim being to provide training placements for them.  Noting that many of these personnel would have skills of use to the nuclear industry, He asked Jon Heley if he could investigate to see how best use could be made of the NCC list.
Action 08/4 - Jon Heley – Investigate how use could be 
made of NCC in resettlement of Armed Forces personnel

· Passport  JH briefed to the previously distributed paper.  Cogent had presented on the Passport scheme to the NIA.  The feedback from that meeting included not making the scheme restrictive, consolidating with construction skills and being aware of IT infrastructure compatibility across estates.  It was noted that NSAN had sent Passport marketing material to the SLCs and, in conjunction with the NIA, were gathering support for the Passport initiative.  A Passport pilot will be conducted at Springfields site.  Sellafield SLC agreed that the Passport system had many advantages but they needed to be sure that all stakeholders, including the Regulators, were bought into the scheme.  Sellafield had established a Passport Steering Group.  It was noted that the modular nature of the Passport system may require flexibility to cope with non-nuclear personnel working on nuclear sites.  James Murdock made the point that the term Nuclear Credit Framework (NCF) is currently used in conjunction with the Passport system.  However, NCF could be confused with the national Qualification Credit Framework and the term NCF may be changed to something like the ‘Nuclear Industry Training Framework’.
· Nuclear Site Unescorted Access  The Training Standard for NSUA had been issued and some more comments had now been received.  A pilot scheme is running at Magnox South.  The results of the pilot, plus any comments received will be reviewed in April 08 and then a further 6 month review will be conducted.  This will include the NSAN QA system to give confidence in transferability of the NSUA system.  The Chairman asked all members to feedback to Cogent any further comments on the NSUA Training Standard.
Action 08/5 - All– Feedback to Cogent any further 
comments on the NSUA Training Standard
· Education and Qualifications – no comments were raised on the previously distributed briefing paper.

Sector Compact
John Holton gave a presentation on the Sector Compact (copy of presentation attached) which is an opportunity for employers to make a difference to skill levels through an agreement with Government, using Cogent as a broker.  The Sector Compact is a national approach and Cogent will be in the first 3 SSCs to have a Sector Compact, covering some 500 companies across the Cogent footprint.  Through the Sector Compact, Cogent are seeking up to £50M for skill development, although it is recognised that that reaching agreement on this maximum amount is unlikely.  As part of the employer’s commitment, they will be asked to sign a skills pledge on the provision of training of employees.  Signing the pledge will then attract brokerage services for funding of training from Government.  The basis of the Sector Compact is consistent with a range of other schemes such as the Sector Skills Agreement, the Sector Qualification Strategy and the NSAN Business Plan.  David Bonser noted that whilst there was no catch in this deal for the larger companies, the NESG needed to be aware of imposing bureaucracy on SMEs.  The unloading of bureaucracy could be achieved by ensuring a comprehensive and understandable map of qualifications and a range of informed brokerage services.  Coordination with NIA would also assist in ensuring that the 70% tail of SMEs is properly engaged.  The issue would also be discussed at the NAC to draw up an action plan to ensure all parts of the nuclear industry are engaged.  John Holton quoted one example of a polymer company who had seen real benefit from signing the Pledge.  However, Cogent would not push the Pledge until a final version had been agreed with Government.  The final version of the Pledge would be distributed to all NESG members
Action 08/6 - Cogent– Distribute Skills Pledge 

when finalised
National Skills Academy for Nuclear – Update

Tricia Austin gave an NASN update presentation (copy of presentation included in meeting pack).  It was noted that Associate membership had increased although these were mainly Tier 1 companies and that there was a need to engage SMEs who could accrue most benefit from membership of the NSAN.  The NSAN is expanding its UK coverage, although PC noted that it may be worth researching which schools provide the bulk of the nuclear engineering fraternity and then targeting those areas, or targeting post codes around nuclear sites.  It was noted that Energy Foresight’s aim is to target 50% of schools to give a broad base coverage.  Energy foresight also has metrics to track uptake to science subjects from those involved in the Energy Foresight programme.  NSAN is working with STEMNET to increase the numbers of Ambassadors and highlight the benefits of Energy Foresight.  
Tricia Austin agreed to forward details of the RadWaste learning project to Nigel Couzens.

Action 08/7 - TA– Forward details of RadWaste 

learning project to NC
The apprenticeships and community apprenticeship programmes are now up and running through approved training providers.  The ‘Train the Trainer’ programme was currently looking at Worker Trainer Selection and rewards.  

A Foundation Degree Steering Group had been established.  This Group would look to develop and accredit existing FDs and also assist in the linkage to Honours Degrees.  NSAN is also setting up a Higher Education network.  
Rationalisation of Stakeholder Bodies

It was recognised that the NSAN Board TORs were needed before going further with this issue and that these TORs would be finalised at the mid March 08 NSAN Board meeting.  Once these TORs were finalised, Cogent would draft a discussion paper on rationalisation of Skills bodies, taking account of the roles of the NESG, NSAN Board, NAC and the NSAN Regional Steering Groups.  

Action 08/8 - Cogent– Produce Skills Bodies 

Rationalisation Discussion Paper

Labour Market Intelligence

It was noted that further work was required on scoping the skills requirements for new build.  Some work on this subject was due to be conducted in support of the Energy White Paper.  Work was also required to support the National Repository skills picture and that NDA and Cogent would need to tie together on this.  PC noted that across all of the nuclear industry, be it new build or decommissioning, an understanding was required of the competing off-shore and on-shore infrastructure project resources.  An understanding of the international dimension was also required as UK projects accounted for only 1-2% of the global energy build and it appeared to be easier to export skills.  Cogent needed to review the Sector Skills Agreement work and NDA should investigate the security aspects of US workers on UK nuclear sites.  
Action 08/9 - Cogent– Review SSA work to 

Account for new build

Action 08/10 - NC– Investigate security 

clearance of US workers for UK sites
AOB

· Innovation, Universities and Skills Select Committee Inquiry Response  - It was noted that individual companies would be sending in their own response but would comment on a draft response sent on behalf of Cogent and NSAN. 

Action 08/11 - Cogent– Prepare and forward a draft 

IUS Select Committee response to NESG members 

· Safety Case Specialists – All members agreed that coordinated action was required to resolve the shortage of this specialist group.  A project under the auspices of the NSAN Board should be set up to scope the scale of the problem, investigate why this specialisation is not seen to be attractive, what qualifications are required and what potential solutions are available.  It was noted that funding for refinement of the Safety Case National Occupational Standards was not available but funding could be sought to develop NVQs and that this could lead to amendments to the NOS.  It was agreed that industry should take the lead on this issue and that a motivated team leader was required to drive through this project.  It was also discussed whether this was a particular nuclear industry problem or if it was apparent in other sectors.  All members were asked to consider nomination of a candidate for Team Leader.  The nominations would be discussed at the NSAN Board on 13 March.  
Action 08/12 – All - Nominate a candidate for SC 

Specialist Team Leader to NSAN Board
Action 08/13 - Cogent– Check other Sector 

experiences on SC Specialists
· Graduate Programmes – NC briefed on the recent NDA Graduate Development programme interviews.  There were ~ 1,100 applicants for the 10 Graduate Development places which had only been advertised on the NDA website.  A mix of high quality science, engineering and finance graduates had been interviewed and offer letters had been sent to 13 successful candidates.  Details of the scheme are available via:

 http://www.nda.gov.uk/news/calling-nuclear-graduates.cfm
· BERR  - PC noted that the nuclear industry and its associated skill issues was now in one Directorate of BERR, the Renewable Energy and Innovation Unit.  He also noted that overseas enquiries on energy could lead to opportunities for UK industry.  

Date of Next Meeting

1 July 2008 – Venue: Astley Suite, The Centre, Birchwood Park

18 Nov 2008
Clive Smith
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NESG 4 March 2008 Action Grid
	Action No
	Action

	07/1
	Carl Dawson NDA contact Mervin Dadd Cogent reference ‘30 most influential people’ project to support the Career Pathways  Action outstanding.

	07/6
	Nigel Couzens NDA to pass ‘assurance’ contacts to Walter Williamson.  Action outstanding

	07/7
	Cogent invite EFQM to give a presentation at next meeting.  Action outstanding while discussion on the Gold Standard continued.

	07/12
	Cogent to action an Energy Group map.  Outstanding the work across the energy group remains under discussion.

	07/15
	Cogent to update on SSC’s Skills for Energy Review when complete April 08.  Outstanding – Cogent to report back when review complete

	08/1
	Nigel Couzens NDA - Take the lead on producing Decommissioning Career Pathways

	08/2
	All – Ensure their companies are aware fully of the Careers Pathways tool

	08/3
	James Murdock Cogent – Produce and distribute a summary of the Government Apprenticeship paper.  Action complete, summary paper distributed with these minutes.

	08/4
	Jon Heley MOD – Investigate how use could be made of NCC in resettlement of Armed Forces personnel

	08/5
	All– Feedback to Cogent any further comments on the NSUA Training Standard

	08/6
	Cogent Distribute Skills Pledge when finalised

	08/7
	Tricia Austin NSAN– Forward details of RadWaste learning project to NC

	08/8
	Cogent– Produce Skills Bodies Rationalisation Discussion Paper

	08/9
	Cogent– Review SSA work to Account for new build

	0810
	Nigel Couzens NDA– Investigate security clearance of US workers for UK sites

	08/11
	Cogent– Prepare and forward a draft IUS Select Committee response to NESG members

	08/12
	All -Nominate a candidate for SC Specialist Team Leader to NSAN Board

	08/13
	Cogent– Check other Sector experiences with SC Specialists


