MINUTES OF
 A MEETING 
OF THE

NUCLEAR EMPLOYERS’ STEERING GROUP



TUESDAY 23 AUGUST 2005
AT BRITISH ENERGY OFFICES, BARNWOOD, GLOUCESTER
Present
	Neale Brittain
	British Energy
	

	Sue Stockton
	British Nuclear Group
	

	John Haddon
	Cogent
	Secretary

	John Holton
	Cogent
	

	Colin Mitchell
	DTI
	

	Franz Pearson
	MoD
	

	Ian Hudson
	NDA
	

	Adrian Marks
	SERCO
	Chairman

	Steve Beackon
	UKAEA
	


1.
Welcome & apologies for absence
The Chairman welcomed Neale Brittain, Head of Technical Training at British Energy, joining the meeting for the first time: also Colin Mitchell of DTI (who represented Steve Walsgrove) and John Holton, Strategy Development Director at Cogent since 8 August. 
Apologies from: Keith Parker in Canada on business, John Mills as Chairman of the NAC and Colin Bayliss, member of Cogent Board, who were also invited but were unable to come.

The Chairman thanked Neale Brittain for arranging the facility. 
After a short presentation on British Energy’s status especially on skills issues, such as recruitment, (in particular emerging shortages, particularly for project managers and in the SouthEast for C& I specialists) and apprenticeships. 
In discussion about University courses, members looked to Cogent to investigate the demand/supply for engineering and science. It was agreed that Cogent would collect information on the Universities/courses of choice for recruitment by the employers.





Action 1
2.
Minutes and actions from the previous meeting

2.1
Approval of minutes
The minutes of the previous minutes were approved subject to correction of the attendance list.
2.2
Review of actions arising 
	ACTION NO
	DESCRIPTION
	RESPONSIBLE
	REPORT

	2:12/04
	Nuclear Advisory Council dates to be set for 2005 (carried forward from 04)
	Cogent
	Done. Cogent was asked to arrange NESG and NAC meetings for the same day.

	8:12/04
	Research on the impact of loss of science & engineering courses. 
	Cogent
	Continuing. To note Special Report on Strategic Science Provision in English Universities – see Cogent website. 

	1:2/05
	To present the action plan for Radiation Protection 
	Cogent
	Draft plan available for distribution – subject to strategy review

	3:2/05
	To develop a programme for taking industry passports forward.
	Cogent
	Draft plan available for distribution – subject to strategy review

	5:2/05
	To check the BNFL URAs for their experience with work experience for foreign students.
	Cogent
	Done. Work experience assignments have been difficult to organise for foreign students

	7:2/05
	To press DfES on funding EnergyForesight, with other stakeholders.
	Cogent
	Action plan proposed. See action 2 below. Cogent to report on provision and funding of teaching materials for other sectors.

	10:2/05
	NDA to share their findings from NSTS skills work with Cogent to provide a fuller picture.
	Ian Hudson
	To be done in presentation today

	1
	To provide a clear statement of NAC and NESG roles and differentiation
	Cogent
	Initiated but not completed. To be discussed with the Chairmen

	2
	To provide a clear statement of the status of the Energy Foresight project and the process of its implementation in schools, for members and Government to consider action
	Cogent
	Report available. See actions. 

Proposal for NNSA would take on the support of school science teaching including EnergyForesight.

	3
	To take action with key stakeholders on the issue of erosion of HE in Science and Engineering – SSDA, DTI and DfES and to report to NESG on what is being done. NES members will also consider direct action on the issue through official channels
	Cogent
	See recent paper from S&T Committee. Also HEFCE arguments on HE market. 

	4
	To provide a paper clarifying the interrelations of the various governing bodies of Cogent and its subsidiaries
	Cogent/ Chairman
	Simple org chart available – more detail shortly. 

	5
	To press employers for fuller data for the LMI study and to extend the range of its cover per item 4 of the Minutes
	Cogent 
	In progress for September LMI report.

	6
	Provide information on the employer engagement plan and requirements of the SSA plus a suitable example of an SSA as an illustration.

	Cogent
	Verbal report

	7
	Provide clear descriptions of NNA and Nucleus projects



	Cogent/ NWDA
	Verbal report

	8
	Cogent EoI on behalf of the nuclear industry in August to be subject to review of a business plan to be submitted to Members by mid June. Confirmation of the Skills Academy timescale.
	Cogent/ Members
	EoI on behalf of a small group of employers is being approved by them. Will put a case to other employers later.

	9
	To provide a description of the signoff process for the new NOS when complete
	Cogent
	See paper.

	10
	To write to Ian Hudson with a request to discuss the NDA skills plan and to invite him to attend the meeting.
	The Secretary
	Done


Cogent was asked to ensure that all NESG members are on the ebulletin distribution.








Action 2
There was a discussion about the loss of training courses but also that new courses being introduced tend to be pushed by the providers rather than demanded by the industry or individuals. Two actions arose for Cogent:
-
to issue a questionnaire to all NESG on the Universities from which they recruit








Action 3
Cogent was also asked to invite John Mills as NAC Chairman to join the NESG in future.







Action 4
3. 3.

Cogent Board report 






The Chairman reported on the June meeting: this was focused on preparation for arrival of the new Chief Executive and Strategy Development Director.  Following a review of the financial status of Cogent, the new CE would be asked to focus on income generation.
The AGM would be held on 22 September in London. Cogent to copy the papers to NESG.







Action 5
John Holton commented on the situation and short term actions. Joanna Woolf, the new Chief Executive, is working to a 100 day plan for action and development of the Cogent Strategic Plan. He and Joanna see the need for better business focus and financial management – the company should be less reliant on grants in future and also on the oil & gas industry income to Cogent SSL.  Particular issues are:
-
Subscriptions and the membership offering

-
Data collection and analysis: more intelligence and added value can be created from the data

-
Key projects will be identified for the industries in the sector (eg Skills Academies) and proposals made
-
Industry attractiveness, a problem across the sector and industry as a whole

-
Sector Skills Agreements are an important development and will result in projects for the sector

-
Cogent should be more proactive in making proposals for projects useful to the industries, to add more value.
4.
Cogent progress report 

A paper was distributed. Members commented that Cogent should work with BNES and I Nuc E on areas of common interest and asked for John Earp, Chair of the BNES Education and Training Committee, to be invited to the next NESG.








Action 6
 

5.
The NDA Strategic Plan for Skills
Ian Hudson gave a presentation on the NDA overall strategy and the strategy for skills.  
NDA has obligations to maintain skills in the supply chain arising from the Energy Bill. These can only be fulfilled through the contractors, which will deliver the long term health of the workforce on the sites in accordance with LCBLs. NDA’s skills strategy must support continuing site operations to their end. There will be targeted investments to underpin long term sustainable solutions – the existing infrastructure of courses and initiatives reflects the historical mission of the industry and needs to be refocused as far as the NDA programme is concerned. 

NDA is working to verify the problems before moving to solutions and will  appoint a contractor shortly to work on this. Ian asked Cogent to invite them to the Nuclear Advisory Council in September.
The proposed Nuclear Institute would be a joint undertaking of NTEC and Cumbrian interests. The National Laboratory proposal has been put to DTI by BNFL/NEXIA Solutions and NDA is cooperating with DTI on it. In all this, NDA aims to invest in a facility in Cumbria, to add to the existing postgraduate research and teaching in Manchester, Sheffield, Leeds and Thurso – mainly sponsored by BNFL and UKAEA . Recognising the importance of regional delivery for the industry there is an element of Northern drift. 
Members commented that the Cumbrian focus will serve NDA but Higher Education as a national asset should respond to the whole industry. The NTEC Steering Group had been encouraged to consider multiregional focus – with spokes in all key regions. Ian Hudson said that NDA would not invest in Dalton in Cumbria unless it adopts a hub and spokes model.
6.
NNSA & Nucleus progress report 
The National Nuclear Skills Academy proposal. National Nuclear Skills Academy will focus on the lower part of the learning pyramid, for schools SET to Vocational first degrees.
Ministry of Defence would consider the NNSA strategy foresees taking an interest. Cogent was asked to distribute the description of the NNSA to members including a picture of demand.










Action 7
Cogent wants to take a proactive stance for the NNSA. The Expression of Interest is now in development and Cogent aims to provide the hub of the Academy, foreseen in the Business Plan as a team of about 5 people, ensuring standards, quality, scope of training etc. These functions are close to Cogent‘s main role.
NDA agreed that the NNSA needs to be aligned with Cogent and an NNSA strategy is needed to get the focus right. Others added that the strategy must recognise the NNSA as an industry and nation wide organisation.











Action 8
7.
Nuclear Strategic & Action plan - for 2005-6 




A Strategic Plan for Cogent would be developed under the 100 day programme. The Nuclear plan would be a level 2 document and would be based on a review of issues which have arisen to date and in particular the Labour Market Intelligence report. The Plan would be the basis for reporting in future. It would include projects for the industry as referred to in 3 above.
The Sector Skills Agreement process would produce a report to industry later in the year, whether by region or industry. Members felt that in general, reporting should done be by industry within the Cogent sector although some regional feedback should also be given. Cross sectoral consideration of Cogent’s knowledge and experience would also be useful: eg Cogent’s work on apprenticeships, passports and National Occupational Standards in other industries – to see how it works and what it could do for the nuclear industry.
The Chemical Industry Leadership Council Skills report was an example – Cogent was asked to copy this to members.



Action 9
The Sector Skills Agreement would identify problems and the strategy will be developed to deal with those problems, by a set of projects. 
8.
Any Other Business and dates of further meetings 2005 and 2006
There was no other business.



5. 


4. 



Dates of future meetings in 2005 are



18 October at Cogent’s Warrington office

13 December 
The meeting in October would consider the LMI report and the issues arising for the as part of the SSA strategy, which would then be reviewed at the December meeting.
John Haddon
Secretary
