
MINUTES OF A MEETING 
OF THE
NUCLEAR EMPLOYERS’ STEERING GROUP



TUESDAY 18 OCTOBER 2005
AT COGENT OFFICES, MANDARIN COURT, CENTRE PARK, WARRINGTON, WA1 1GG
Present were: 
Steve Beackon, UKAEA 
Chairman, 

John Mills, Jacobs Babtie 

Dickie Randall, MOD 
John Haddon, Cogent 
Secretary
John Holton, Cogent (part time)
Carol Sinclair, Cogent 

1.
Welcome & apologies for absence
Apologies had been received from Adrian Marks SERCO Science, Neale Brittain British Energy, Sue Stockton British Nuclear Group, Colin Mitchell DTI, Franz Pearson MOD, Ian Hudson NDA, and Keith Parker NIA. 
Steve Beackon chaired the meeting in the absence of Adrian Marks.
2.
Minutes and actions from the previous meeting

2.1 
Approval of minutes
The minutes of the previous meeting of 23 August were approved.

2.2
Review of actions arising
The Secretary presented paper 2/1 (Report on status of actions.) All actions completed except for actions 1:5/05 ( which is dealt with in item 8.1 below) and 1& 3: 8/05.
3. 
3.
Cogent Nuclear industry LMI report 
Carol Sinclair, Senior Researcher at Cogent, gave a presentation on the latest status of the nuclear LMI report. Carol referred to Rev 10, including draft conclusions and recommendations. See presentation.
In discussion of the conclusions and recommendations, members suggested that the Project Management gap should be disaggregated into true project management skill and programme controller knowhow, which is essentially a software capability. The Bechtel model, employed by the NDA, is creating a shortage of programme controllers with P3e capability.
Members agreed with the comments made at the NAC that EHS Monitors do have career progression opportunities – typically they are trained on the job and can progress to Supervisors, hence do not show as Level 2 craft skills. 

On the gender issue, members asked for a clearer picture of recruitment: what is the gender breakdown of the current pool of SET grads and school leavers/FE versus the intake to the industry? 









         Action 1: Cogent 
The possibility of review of salaries/pay packages was discussed. Benefits are an important part of the employment package and for new graduates, the quality of the training package is very important. 
The proposed scenario planning to provide a forward look was discussed. Members said it was most important to get the process right and any meeting set up well.
4.
Cogent progress report: 
The Secretary referred to paper 4/1.
Cogent would submit comments to the NDA Strategy Consultation and asked members to review the draft comments per paper 4/2. This and other papers requiring comment would be circulated to all members of NESG for return by end October.
5.
Cogent Sector Skills Agreement

Tthe LMI formed the first part of the agreement, once the forward-look was included. The work on training provision was in hand and the gap between supply and demand would become clearer. The nuclear strategic plan draft (see item 6) would be developed as far as possible for incorporation into the overall Cogent strategy, including cross sector actions, which would result from the SSA.
At the Nuclear Advisory Council on 20 September, Cogent felt that the Council was positive about actions achieved during the spring and summer and reported at the meeting, following comments at the March meeting that Cogent needed to provide some real outputs. The Council had supported the NNSA project.
6.
Cogent Strategic Plan
Cogent introduced paper 6/1. This was the result of work done on the LMI report and information arising from various meetings with employers. Three main projects were proposed for nuclear. Descriptions of the projects were given in the paper and programme charts would be done when the principles of the strategy/projects were agreed.
· The NNSA project was under review by Ministers for a decision by end October. It was well supported by industry and there was a business plan in place. The assessment panel had understood it well, but it has rather a narrow basis of employment and may be politically associated with new build. If the EoI is not accepted in 2005, since it is on the short list it should be a front runner in 2006 and there might be some interim funding to keep the programme going. Candidates for Project Manager, focusing mainly on Nucleus, had been interviewed.  Members present agreed that the project should cover essential ground for the industry and that the strategy is good.
· Demand for work on Apprenticeships had been expressed in some parts of the nuclear industry. Transference of ideas from oil & gas scheme had also been suggested. It is recognised that SEMTA also provides some good apprenticeship frameworks. Cogent will investigate and will need to get buyin by the employers before making any commitment. BE has expressed interest, in MOD a defence partnership scheme for the supply chain is being assessed. Members present saw two parts to the project : -
development of standards and qualifications and – development or rationalisation of training provision. The latter would require a business case and investment appraisal, while the former is a more cerebral activity. Cogent would carry out the assessment of demand, hopefully by mid 2006, and put it to the industry before taking steps on training provision.

· Passports, initially for site induction, would give the industry a real benefit of transferability of personnel between site. This could be done via National Occupational Standards, in which case that part of the work would be funded, starting with an application for funding in September 2006. Cogent should start soon to investigate the situation, assess the need and develop plans. Discussion with other industries and review of the NERSP passports work would also be useful. Then we would be ready to decide how to proceed by next summer. Members felt that passports for site induction must be a good way to proceed.
The Chairman said that by focusing effort in areas which will make a difference, Cogent will be able to show visible results and gain reputation. Members present asked Cogent to distribute the paper to all members of NESG and call for comment.



         Action 2: Cogent
7.
Cogent Board report 
The Board had met in September. The Chairman had given notice of standing down and a new Chair is being sought, possibly a part time Chairman. There had been a discussion of whether Trade Associations should take seats on behalf of their industries – although not allowed by the constitution, SSDA may relax the rules soon, provided the Board is still a majority from industry. 
8.
Any Other Business and dates of further meetings 2005 and 2006
8.1 The Chief Executive had asked the Secretary to take members views on the issue of nuclear steering and recommend how NESG and NAC should work in the future.  The Chairman suggested that NESG enabled Cogent to clarify its thinking at early stages before decisions are taken, which is more difficult in a much larger forum. 
Members asked Cogent to develop new Terms of Reference for NESG, around setting and monitoring effective strategy. These should then be interfaced with the NAC’s existing Terms of Reference and agreed at the next NESG. 








         Action 3: Cogent
8.2 Planned dates of future meetings 
Next meeting: Tuesday 13 December.
Proposed dates for 2006 are as follows:
-
Wednesday 1 March 1000 am at Warrington

(to be followed by Nuclear Advisory Council)
-
Tuesday 13 June 1030 am
-
Wednesday 13 September 1000 am at Warrington

(to be followed by Nuclear Advisory Council)
-
Tuesday 12 December 1030 am
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4. 



J R Haddon

Secretary
