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Minutes of the Downstream Advisory Council Meeting held at Chevron Head Office

Tuesday 17 February 2009
Present: 






Apologies:

Brian Worrall – Chevron – Chair




Craig Garbutt – Vopak



Peter Hill – Total UK Ltd





Ian Lovell – Total Lindsey
Billy Pullar – Nustar Energy




Paul Robinson - ConocoPhillips
Chris Hunt – UKPIA





Gillian Doel - ExxonMobil
Dave Smith – Murco





Joanne Bailey - BP
Lachlan Munn – Petroplus




Clint Devine - Shell
Barry Fitzpatrick – Total Lindsey




Russell Mann - Ineos
Barry Kendall – ConocoPhillips

Tania Cressey – Hoyer

Robin Withers – Chevron

Peter Christie – DBERR

John Holton – Cogent

Walter Williamson – Cogent

Phil Jones – NSAPI

Ian Lockhart - Cogent

Welcome and introductions:

Brian welcomed everyone to this, the fourth Downstream Advisory Council meeting and thanked them for attending particularly the new members and those deputising for existing members. 

He introduced Phil Jones, Chief Executive of NSAPI and Ian Lockhart, Apprenticeship Manager at Cogent
Minutes of Previous Meeting:

The minutes of the meeting of 1 October 2008 were read and an adoption of the minutes was proposed by Chris Hunt and seconded by Dave Smith. 
Action Points from Last Meeting:
Industry Passports. Dave Smith raised the subject under AOB to be dealt with later in the meeting.
Skills Academies Clarification. This item to be covered in Phil’s presentation

Apprenticeship Training. This item to be covered in Ian’s presentation

Cogent Oracle LMI Skills Survey. Walter suggested that this item remain as part of the Action Points and that Julie would give an annual update on the industry LMI. This was agreed.

Contractor Involvement in DAC. There still remains a contractor vacancy to serve on the DAC. Rather than “cold call” it was agreed that members would approach known contractor contacts at the appropriate high level to consider becoming a member of the DAC.

Skills Academy Presentation:

Brian briefed the DAC on the concept and development of the Skills Academies which led to formation of NSAPI – National Skills Academy for the Process Industries.

He described the relationship between Cogent and the Skills Academy as Cogent being the strategic organisation and NSAPI, the delivery mechanism of the strategy. 

Currently, the downstream sector is not engaged with the Academy hence the reason for Phil’s presentation.

Phil began his presentation by giving a short history of the Skills Academies concept from their beginning eighteen months ago when John Denholm acting on behalf of HM Government approved the licencing of Academies. It was envisaged that there would be a skills academy for every industry in the UK. To date, there are ten academies, industry led and government licenced.

NSAPI was approved in December 2007.

Since its formation, NSAPI has developed its business plan, has been given government core funding for its development, has engaged with employers securing substantial funding from them, and is developing products and services to give back to employers.

However, Phil emphasised that 2009 until 2011 were the years of delivery. If NSAPI is to be successful, it must have products and services that are attractive to its employers to keep it sustainable.

Phil explained the business model of NSAPI as being one of “hub” and “spoke”. The hub being the business centre working out of the University of Teesside in Middlesbrough and the spokes emanating from there into all regions within England.

Chris Horton is chair of the NSAPI board and is also a member of the Cogent board.

The board had an input into the review of the business plan that included the recognition that the Cogent footprint is very diverse, covering a wide industry sector. However, there was recognition that although there were differences, there were also skills similarities among these industries.

NSAPI as a skills academy is quite unique as it is the only academy that has a working relationship with its sector skills council to deliver the Sector Compact on behalf of the SSC.
It has been recognised that there are 18,000 businesses within the Cogent footprint, employing over one million employees, many of whom have no formal qualifications. Also there is insufficient training provision to meet the present needs.
NSAPI will be offering membership to these companies in return for products and services designed to assist employers meet their needs.

ASET: The ASET programme has been designed to recognise the training already delivered by individual employers that meets the Gold Standard. Many employers have well established programmes delivered in-house that will meet at least part of the standards for specific roles, and it is the intention of NSAPI to have this recognised.

Skills Passports: The Skills Passport is an online record of approved qualifications. It’s a self-serviceable and transferable tool containing learners training and qualifications record which can follow the learner throughout their career. It has the option of adding unverified qualifications to create a full profile picture of the learners training and qualification record/history.

At its most basic the skills passport will list all the training and qualifications that each employee/learner has undertaken whilst working for their employer. For smaller organisations that are unable to afford advanced training management systems the skills passport will provide a platform for them to do this

The system is designed so that employers can ensure their employees have attained or can develop the core competencies they need to be effective in their role.

It has been developed using the OPITO passport as a template.
Phil posed the question to the DAC “Does the downstream sector want this?”– “Is so, let us know”  
* This item will be included in the Action Points list *  
Business Improvement Techniques:

· This initiative started in the automotive industry. Eighteen months ago, Cogent put in a bid for government funding to develop its own business improvement techniques which will be incorporated into and form part of the Gold Standard in the identified job roles within the Cogent footprint. BIT includes the theory, principles and practices associated with a variety of appropriate business improvement techniques

Short Courses & E Learning:

NSAPI in collaboration with East Midlands RDA offered to take over the running of E learning programmes mainly in the Polymers Sector developing E learning short courses.

Other Products and Services:
NSAPI is modernising products and services modules, with addition of audiovisuals. Roll-out will continue through 2009, with planned addition of health and safety modules to underpin the new SHE programme during the second quarter of 2009 – these are smaller, simpler programmes and will retail at £30. The academy would expect to sell 50 of the complex modules, and 200 of the simpler modules, realising £16K in year one, rising to £130K in year two.
Building World Class 

Part of the NSAPI business plan is to accredit 120/130 training providers. This will allow NSAPI to create Network Training Partners. In turn this will lead to developing training courses fit for purpose built around employer needs led by employers.

Providers will help to inform the development of the academy accreditation and re-accreditation processes as their product portfolio expands and the relationship with the network matures.
NSAPI National Conference:
Phil informed the DAC of the forthcoming NSAPI National Conference.
This conference will be billed as “The must attend” event for the Process Industries and will be of particular interest to:

· Industry - employers in the Process Industries

· Training & Education providers to the Process Industries

· Public sector / NGO - organisations and associations who have
a specific interest in the Process Industries sector
It will be an ideal opportunity to see the full range of academy products and services in more detail. There will be opportunities for networking with employers and other training providers with a clear focus on the solutions to the skills gaps and shortages faced by process industries employers.

The confirmed keynote speakers will include Tom Crotty - CEO INEOS Olefins and Lord Young – Skills Minister.
Involving the Downstream Petroleum Sector

Expanding the NSAPI footprint to include the downstream sector can be done either formally or informally. If a formal approach is preferred, this could attract funding. There would be a requirement to make a bid for government funding to develop and resource a business case.
Phil emphasised that the skills academy initiative was an English only one. However in the last six months, talks with the devolved administrations have taken place on inclusion and extension of the skills academy concept.

Summary
Brian thanked Phil for his presentation and asked the DAC members if there was an appetite for the downstream sector to become part of the Skills Academy and if so, how do we take this to the next level?

After discussion, it was agreed to put together a business plan, smaller in content but similar in structure to the NSAPI business plan that would include the downstream sector, its effect on employers and the engagement of training providers.
This would mean a three to four months process, the draft plan being made available at the next DAC meeting.

*Action – Phil will work with Brian, John and Walter to develop a draft business plan.

An initial meeting has been planned to take place on 23 March in Cogent office, Warrington.
Apprenticeship Models & Discussion:
Brian introduced Ian Lockhart, Apprenticeship Manager at Cogent and invited Ian to make his presentation.

Ian began by explaining the formation of National Apprenticeship Service as being a centralised focus point for apprenticeships in England, having a centralised certification and registration service.

Petroleum Apprenticeship Model
Ian presented the petroleum apprenticeship model and explained the relationship between the Cogent scheme used by the process and maintenance workforce, the SEMTA Engineering Maintenance scheme used by the maintenance workforce and the ECITB scheme used by the contractor supply chain.
Humber Process Technician Advanced Apprenticeship
This consists of a one year off the job training period at the CATCH facility funded by the employer followed by a two/three year employer/day release training funded by the employer and the LSC.
Ian explained that the local chemical employers led by BP have formed a community apprenticeship scheme. This scheme gives employers a greater say in the training programme.

Refinery Apprenticeship Model
Ian presented an example of a model for a refinery apprenticeship that consisted of a one year off the job programme following the Cogent/ECITB model funded jointly by the employer and the LSC. Years two to four would be employer based/day release following either the Cogent or ECITB apprenticeship frameworks funded by the employer and the LSC.

Standard Apprenticeship

This consists of a one year off the job programme If the apprentice is employed (normal) it is fully paid by the employer. If the apprentice is not employed (programme led) it is government funded.
Years, two to four will consist of on the job training with day release.

Apprenticeship Expansion Scheme
The Apprenticeship Expansion Programme trial aims to develop and test models that

support high-quality employers engaged in the delivery of apprenticeship programmes so

they can recruit and train additional apprentices. These apprentices will either secure

employment with employers in the supply chain or with those in the wider sector. The aim is

to ensure that these additional apprentices benefit the supply chain and the sector at large,

and that both the current and the future skills base of the sector is protected.
Ian informed the DAC that Cogent had been successful in putting in a bid to be part of the apprenticeship expansion scheme.

It was an opportunity for refineries to train more apprentices with a financial incentive through matched funding to pay apprentice salaries for the first two years.

Ian invited comments from the DAC to establish the appetite for this scheme.

Several concerns were expressed including the need for more internal company infrastructure to be put in place to accommodate the increase in apprenticeships and the question of who funds the other two years?
One possible solution was to create a two year funded model after which the apprentices could make application to local employers for completion of their apprenticeships.

In order to take the initiative forward, Walter suggested forming a sub group consisting of DAC members and the UK Trainers Forum to make recommendations to be fed back to the DAC.

This offer was accepted.

Gold Standard Update

John and Walter gave an update on the Gold Standard including the new maintenance technician standard which had been an action from the previous meeting.

John stated there was an increasing appetite for Gold Standard and it was the intention to increase the number of job roles that would be included in the Gold Standard portfolio.

AOB -  Industry Passports

Dave Smith acknowledged the work already done by NSAPI regarding passports but felt that a safety passport was still required throughout the downstream sector. He questioned the fitness for purpose of several of the existing safety passports and suggested that a separate sub group be formed to look into this and feed into the NSAPI/downstream draft business plan.
Date of next meeting
The date of the next meeting is Thursday 16 July at 1030 at Chevron office, Canary Wharf, London.

Items to be included in the agenda are:

· Draft proposal for downstream sector to be included in NSAPI
· PSLG (Process Safety Leadership group) update

· Skills shortage (may be a view from CPCG (Capital Projects Clients Group)
Walter Williamson
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