
Minutes of the Downstream Advisory Council Meeting held at Chevron Head Office

Wednesday 21st May 2008

Present: 

Brian Worrall – Chevron – Chair

Rob Brailsford – Chevron

Chris Hunt – UKPIA

Russell Mann – Ineos

Dave Smith – Murco

Paul Robinson – ConocoPhillips

Lachlan Munn – Petroplus

Christine Gunn – Total UK

Ian Lovell – Total Lindsey

Billy Pullar NuStar Energy

James Spencer – Bayfords (AUKOI)

Clint Devine - Shell

John Roscoe – T&G Unite

Michael Ong – FPS

Tom Burley – UKPIA HR Committee

Robert Taylor – UKPIA Retail Committee

Joanna Woolf – Cogent

John Holton – Cogent

Walter Williamson – Cogent

Welcome and introductions:

Brian welcomed everyone and thanked them for attending this, the fist meeting of the Downstream Advisory Council and particularly welcomed such a strong representation of employers and key stakeholders. He gave an overview of purpose of the Council as being a cross functional representation of what is a diverse sector of the Cogent footprint. 

Brian proceeded to give his own personal perspective of the Council and Cogent as an organisation in his role as a member of the Cogent Board for the past two years.

He made reference to the “Cogent mist” and confessed to have had little previous knowledge of Sector Skills Councils and their function.

He has since gradually built up his knowledge and understanding of the skills agenda and how a skilled workforce is key to the success of organisations in the UK.

He referred to the Skills Academies as a delivery mechanism for upskilling people in the respective sectors of the Cogent footprint.

He was aware that there was a Chemicals and Nuclear Advisory Council but none for downstream. There was therefore no collective employer led voice to tell Cogent what their needs were and what they wanted Cogent to deliver.

Clearly the downstream sector was in need of help in light of a number of incidents affecting it and here was an opportunity to work together to find solutions to the upskilling problem. 

One question he raised was because of the diversity of the downstream sector, how far into the sector should we reach into?

He hoped that by using today as a brainstorming session this along with other questions would be discussed.

Cogent’s Strategic Objectives – Joanna Woolf CEO, Cogent

Joanna introduced herself and gave a potted version of her career leading to her appointment as CEO of Cogent.

She thanked Brian for bringing this Council together and stressed that without clear leadership from industry, Cogent would have no direction.

Joanna proceed to give a presentation about Cogent, its status, ethos and business objectives and its inks between government, stakeholders and employers emphasising its key role as a demand led organisation in respect of the skills agenda and how focussing on skills can underpin company success.

See appendix 1
During the presentation, some points were raised including reference to the job title process operator which had various meanings depending on the industry concerned.

Perhaps Cogent should consider re-naming and re-defining the job role to reflect the requirements of the industry.

There was also a discussion on career pathways and the way by which the Council could play a key role in promoting careers in the sector including any promotional videos that companies had which could form part of the Career Pathways web site.

Also key to the future of the sector was the need to appoint around twenty four thousand apprentices in the next ten years and the college and industry requirements to support an apprenticeship infrastructure.

Cogent’s Projects and Case Studies – John Holton Strategic Director, Cogent

John in his presentation (see appendix 2) gave the Council examples of best practice of other sectors within the Cogent footprint including the oil & gas apprenticeship scheme, the NSAPI Skills Academy, the vocational MSC developed by Forth Valley College and Ineos, the Foundation Degree and Upskilling project, the Gold Standard, Competence Assurance and the introduction of the Nuclear Unescorted Passport.

Breakout Groups:

Before the break out session, it was agreed that two groups would break out, one being the “refineries” and one being “the others” – this group consisting everything apart from refining.

Break out Groups:

The groups were asked to consider the following questions:

· What are the strategic skills issues facing our sector?

· What are the possible solutions?

· Are there strategic initiatives we can develop with Cogent support?

Feedback:

The following issues were fed back to the Council:

· The downstream sector is too varied and diverse therefore a point in the chain has to be reached whereby it still retains its meaning without compromising its effect.

· It was therefore agreed that the Downstream Advisory Council would comprise “Refinery to Rack” in other words from refinery to distribution but would not include retail as there was little or no synergy with retail.

· Maintaining sufficiently skilled numbers of contractors creates a problem for the sector especially during shutdowns and turnarounds. The group agreed that this is a large cross sector issue and debated how to consider, raise and address this -   Sufficient recruitment of apprentices – how many are being recruited? and how many needed? – This will be the subject of a further debate.
· All of the major companies have their own learning and development policies and procedures which are accepted by their respective organisations and appear to be fairly robust. However, there was the potential for creating generic common standard and shared programmes of learning such as Hazards of H2S. – Common standards required

· Competence Assurance remains an issue. Cogent can assist by promoting and expanding industry use of the newly revised Competence Assurance Self Assessment system that will allow the major companies to benchmark themselves against their peers in relation to competence assurance.

· More clarity is needed around funding (linked to Sector Compact) What can be funded? and what assistance can be given to companies that seek to upskill, take on apprentices, undertake certain projects etc.

· The NOS standards group needs to be widened to include those companies not currently represented.

· The Gold Standard – to create Gold Standard job roles for the Downstream Sector including refinery, terminal and jetty operators to help with benchmarking and evidence of in-depth training for the regulators

· A clear distinction between refinery process and product movement gives clarity to the respective sub sectors of the council.

· Clarification of what is around on passports in terms of number, type and uptake. Can the number of passports be reduced to reflect the needs of the Downstream Sector?
Summary & Next Steps:

After discussion relating to the format of the Council, it was agreed that there was sufficient commonality to continue for the time being as one group. 

There may be a need at some point to break out into two groups but that was subject to future debate.
Brian concluded the meeting by thanking everyone for their contribution. 

He was particularly encouraged to learn that there was a clear appetite for the Council to continue stating that he would be working with Cogent over the next six weeks to work up the outputs from this meeting.

Walter Williamson
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