
Minutes of the Downstream Advisory Council Meeting held at Chevron Head Office

Wednesday 23rd July 2008

Present: 






Apologies:
Brian Worrall – Chevron – Chair



Chris Hunt – UKPIA

Craig Garbutt – Vopak




Russell Mann – Ineos

Dave Smith – Murco




Ian Lovell – Total Lindsey

Paul Robinson – ConocoPhillips



Billy Pullar NuStar Energy

Lachlan Munn – Petroplus




Clint Devine - Shell

Christine Gunn – Total UK




John Roscoe – T&G Unite

James Spencer – Bayfords (AUKOI)


Michael Ong – FPS

Tom Burley – UKPIA HR Committee

Peter Christie – DBERR
Gillian Doel – Esso

Duncan Chisholm – Shell (T&G Unite)

Tony Leighton – Hoyer
Kevin Smith – Total Lindsey

John Holton – Cogent

Walter Williamson – Cogent

Welcome and introductions:

Brian welcomed everyone to this, the second Downstream Advisory Council meeting and thanked them for attending, particularly the new members and those deputising for existing members. He gave an overview of purpose of the Council as being a cross functional representation of what is a diverse sector of the Cogent footprint. 

He referred to the Skills Academies as a delivery mechanism for upskilling people in the respective sectors of the Cogent footprint and felt the downstream sector was lagging behind in its inclusion into the skills academies but hoped that through the influence of the DAC, this position would be changed.

John Holton stated one issue being fed back to Cogent was, as an organisation it is very strategic and has little or no impact on the downstream sector.
In order to address this, the DAC needs to identify the issues that are seen as relevant and important for employers across the sector and seek ways to prioritise, implement and manage them.
Minutes of Previous Meeting:

The minutes of the meeting of 23 May 2008 were read and proposed by Paul Robinson, seconded by Lachlan Munn 
Matters Arising:
Walter made reference to the strap line of the DAC as being from “Refinery to Rack” but made it clear that Cogent as a Sector Skills Council was committed to supporting the retail sector as much as possible and circulated a new DVD produced by Cogent in conjunction with the Petrol Retail National Safety Group (PRNSG) on safety passports for contractors working on petrol forecourts and stated that these DVD’s are now available for download by all petrol forecourts in the UK (approx 9,000).

Also, if anyone required a hard copy, these are available upon request.
Walter continued that attached to the minutes of 23 May, an action list had been generated that formed the basis of this meeting’s agenda.

Contractor Skills:

Brian introduced this agenda item by asking what the key issues were in relation to contractor skills.
This provoked a lively debate which identified the following key points:
· There is no coherent understanding of contractor activities in the UK

· There are certain sections of the Engineering Construction Industry experiencing skills shortages including mechanical, pipefitting and welding trades
· There are not enough apprentices being trained in these trades

· There is a shortage of petroleum tanker drivers

· No alignment of client and contractor apprenticeship schemes

· The industry is not attractive to young people

· The downstream industry is not the only one looking to train apprentices

· Foreign labour may be seen as a strategy rather than an alternative

· There is a resource issue in schools and colleges – not enough tutors or curriculum

· There are funding problems – inconsistencies in regions and devolved governments

· These issues should be brought to the attention of central government to raise awareness  

Brian then asked what DAC needed Cogent to do in relation to the above. The following is a summary of potential solutions/actions:

· Cogent to produce some labour market intelligence of the contractor sector in conjunction with ECITB

· Murco refinery is trying align the client/contractor apprenticeship schemes

· Need an alignment of the apprenticeship schemes in the UK – John Holton stated that this was a role the Skills Academies could influence

· The Skills Academies could also influence funding mechanisms

· The armed forces were seen as a potential source of skills transfer and career change

· The Cogent Career Pathways was seen as an effective starting point to influence school leavers to take up positions within the industry and its supply chain

· The Skills for Logistics Young Driver’s Scheme needs to be promoted in schools and colleges

Brian summarised the debate with the following:

· Cogent to collaborate with the ECITB to gain a clear and coherent understanding of the contractor picture in the UK

· There needs to be a clear understanding of the client/contractor interface in the UK

· The Cogent Career Pathways can be used more widely at trade fairs, web links, company and trade association publications

· The Career Pathways could be populated with case studies and/or video clips depicting life in the industry

· More clarity was required regarding the construct and ethos of Skills Academies. 
Peter Christie cautioned the DAC about presenting central government with problems facing the industry without presenting recommendations.
John Holton clarified the role of the Skills Academies as being employer led initiatives which received initial government funding but required robust and sustainable business plans to secure their continued existence.

They constituted small hubs of fully retained staff with regional cluster groups of training provision working to a national framework.

The academies would therefore play a key role in delivering the solutions to the contractor skills shortages.

It was agreed that the Chief Executive of NSAPI be invited to the next DAC meeting

 * Nb. Since the meeting, Joanna Woolf and the Chief Executives of ECITB and EU Skills have agreed to meet with the Capital Projects Clients Group to seek clarification on the contractor issues in the UK
Common standards/Shared Programmes
Walter introduced this item by presenting the latest version of the downstream suite of National Occupational Standards.

This was the result of a complete review and overhaul of the existing NOS that now comprised a suite of Field Operations, Control Room Operations, Bulk Liquid Storage Operations and Jetty Operations.
The creation of a suite of common standards allowed employees undertaking the S/NVQs to “mix and match” units from the suite appropriate to their job role. This made the SNVQs more relevant.
However, this radical and innovative step had still to be approved by the NOS approvals body and once approved had to be accepted by awarding bodies.

Walter also informed the DAC that a National Occupational Standard relating to a common road tanker driver induction was in the final stages of completion which would be available to all road tanker drivers in the UK

Competence Assurance

Walter introduced this item by informing the DAC that the Cogent On Line Competence Assurance system had been given a make over that included a new, more user friendly home page and a review of the questions.

He urged the DAC members to register and go through the system with their respective companies and was prepared to send out complimentary vouchers upon request to those members wishing to try out the system. 

Funding Mechanisms

This issue had previously been discussed as part of the contractor skills agenda item. More clarity would be provided at the next DAC meeting by the Chief Executive of NSAPI.

Gold Standard

John Holton introduced this item and agreed that there was a perception of some overlap in some Gold Standard job roles especially with those in the chemicals and refining sectors. 
In order to address this, he intended to circulate the identified downstream Gold Standard job roles among the UK Downstream UK Trainers Network for their input.

It was also agreed that Cogent would convene a workshop specifically on Gold Standard

Industry Passports

Walter stated this item had been covered by the DVD which has been produced in conjunction with the PRNSG.

Also he made reference to the common road tanker driver induction NOS which would be available once it had been approved. It was seen as an interim step towards a driver passport 
AOB
Apprenticeships

As previously stated in the contractor skills agenda item, there are inconsistencies with regard to apprenticeships across the regions, devolved governments and across industries.

The DAC agreed that the issue of apprenticeships remains ongoing and one which should be given a priority at future meetings. 

Contractor Involvement in the DAC
The issue of contractor involvement in the DAC was discussed. John Holton informed the DAC that there was a contractor presence at the Nuclear Advisory Council. If the DAC felt it appropriate, it would need to define and identify the type and name of contractor.
Date of Next Meeting
The DAC agreed that the next meeting would take place in late September or early October.

Walter will circulate potential dates
Brian concluded the meeting by thanking everyone for their attendance especially at the start of the holiday season. 

He was particularly encouraged by the level of debate and the input from all in attendance.

It was clear from this input that there was every indication the DAC had an important role to play in the future of the downstream petroleum sector. 

Walter Williamson

28.07.08
Action Points Arising from the Downstream Advisory Council Meeting 23 July 2008
	Action Point
	Action Required
	By Whom
	By When

	No coherent understanding of contractor activities in the UK.

Sections of the Engineering Construction Industry experiencing skills shortages 
	Cogent to collaborate with the ECITB to gain a clear and coherent understanding of the contractor picture in the UK


	Joanna Woolf and the Chief Executives of ECITB and EU Skills have agreed to meet with the Capital Projects Clients Group to seek clarification on the contractor issues in the UK
	4 September 2008

	No alignment of client and contractor apprenticeship schemes
	There needs to be a clear understanding of the client/contractor interface in the UK
	As above
	As above

	The industry is not attractive to young people


	The Career Pathways could be populated with case studies and/or video clips depicting life in the industry
	All contributions from DAC members to be collated by Cogent and included in Career Pathways
	Begin now – an ongoing item

	Lack of understanding of Skills Academies and how they can influence industry
	More clarity was required regarding the construct and ethos of Skills Academies. 
	Chief Executive of NSAPI be invited to the next DAC meeting
	Next DAC meeting

	Gold Standard job roles 
	Circulate the downstream Gold Standard job roles to the UK Downstream UK Trainers Network for their input. Cogent to convene a Gold Standard workshop 
	John Holton to co-ordinate
	Date for workshop to be confirmed

	Contractor involvement in DAC
	DAC members to identify type and name of contractor/s to attend DAC
	DAC members
	Next DAC meeting
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