Minutes of the Downstream Advisory Council Meeting 

Chevron Head Office, 17th November 2010
	Attendees

Brian Worrall – Chevron – Chair

Billy Pullar – NuStar Energy 

Dave Smith – Murco

Steve Odlin – Total Lindsey

Hugh Bray – Tank Storage Association

Russell Mann – Ineos

Paul Robinson – ConocoPhillips

Michael Hockey – ECIA

Ken Allan ConocoPhillips  

Peter Christie –DECC 

Mike Brown – Shell Stanlow 

John Holton – Cogent 

Walter Williamson – Cogent

Christine Sakhardande – Cogent

Tim Eyre – Cogent
	Apologies

Robin Withers – Chevron 

Peter Hill – Total UK Ltd 

Christine Gunn – Total 

Tania Cressey – Hoyer

Craig Garbutt – Vopak

Kevin Lancaster – Total Lindsey

Bill Webb – Chevron

Gillian Doel – Exxon Mobil

Chris Hunt – UK PIA 

Russell Morgan – Unit the Union

Lachlan Munn - Petroplus




Welcome and introductions:

Brian welcomed everyone to this, the ninth Downstream Advisory Council meeting and thanked them for attending. He welcomed Hugh Bray of the Tank Storage Association and Ken Allan of ConocoPhillips who were attending the meeting for the first time.

Minutes of Previous Meeting:

The minutes of the meeting of 27 July 2010 were read and an adoption of the minutes was proposed by Dave Smith and seconded by Paul Robinson. 

Action Points from Last Meeting:

Tees Valley 

The HND supplied via Tees Valley was seen to be at a higher level than was required by some employers.
NVQ and City and Guilds 

The Council expressed concern that City & Guilds were no longer supporting the Jetty Operations at Levels 2 & 3 and Control Room Operations Level 3. This has resulted in a number of candidates being left “mid stream” having part of their portfolio with City & Guilds which no longer would be supported. It now means that sites previously supported by City & Guilds will now have to be re-accredited by PAA/VQSet.

Invitation to HSE 

It was agreed to invite Pippa Brockington to discuss Human Factors at the next DAC  

Agenda 

Industry Passports Sub Group Feedback, 
-Chris Sakhardande, Cogent

DAC safety passport sub group have identified essential training for contractors working on a downstream site. The ambition is for the Downstream Sector is to have a unified passport –Petroleum Safety Card. Once fully implemented all contractors who have an impact on operations will be required to hold a petroleum safety card plus one of;

· CCNSG

· SPA

· SCC/VGA (European)

A full series of documents generated by the Passports Sub Group were distributed prior to the meeting for feedback, these documents are attached to these minutes;

i) DAC business case questions.
ii) Downstream Working Environment Standard and guidelines. 
iii) Petroleum Safety Card DAC ppt. 

Feedback from the DAC  

a) The terms used in the downstream working environment standard should make it clear that the standard applies to refineries, storage terminals and depots. Subject to these amendments the standard was accepted by the DAC.

b)
National Skills Academy for the Process Industry should be asked to take forward the development of the training course, which will help to identify the operational impact of the introduction of the Petroleum Safety Card. 

c)
Develop the Business Case for the Petroleum Safety Card – see business case questions. The business case looks at the issues around the phased transition to and the adoption of the Petroleum Safety Card, the impact on working practices, alignment of existing safety passport schemes plus time scales for the implementation and costs for adoption of the new safety card.

d)
Stakeholders – additional stakeholders were identified to communicate the progress of this initiative, these included;

- Health and Safety Committee of ECIA

- Union appointed safety representatives of Contractors.

- Downstream company decision makers

e)
The PSC is industry led, desired outcomes of the PSC should include.

i) The card should not be a barrier to employment.
f)
It was agreed that Michael Hockey from CIA joins the sub Group

Additional points to be clarified;

ii) Implementation at factory gate, by what method?

iii) 
Phase in the card over what time period?

iv) What data is held on the card, noting some card systems use chip and pin, and include picture and training records?

vi) Exemptions should be allowed for small specialised companies, example being Original Equipment Manufacturers, how are these exemptions to be controlled.

vi) Need feedback from other stakeholders in Q1 2011.

vii) Incorporate learning’s from Nuclear using a context approach.
Action; Chris Sakhardande to take comments from the DAC forward to the next Passport meeting. 

ASET (Assessment System for Employer Training) 

- Walter Williamson, Cogent 

An overview of the ASET (Assessment System for Employer Training) programme was given, being designed to enable downstream industries employers to gain recognition for the content and delivery of in-house training.

Firstly, training systems and infrastructure are benchmarked against established best practice in training provision, providing employers with an evaluation of their current status, along with recommendations for improvement where appropriate. Secondly, the content of actual delivered programmes can then be mapped against the defined National Occupational Standards and externally recognised standards – including the content of Cogent’s Gold Standard - giving a clear indication of potential to match to accredited qualifications.

A wide variety of companies have fully engaged with ASET, with a number having completed the entire process through to mapping against the Cogent Gold Standard and related qualifications. Typical outcomes have provided employers with a clear focus on learning gaps in their in-house programmes in the areas of waste management and business improvement competencies, allowing them to direct their attention to these areas of need.

To date several companies including NuStar Energy, VOPAK, Murco, and Petroplus have started on their journey with ASET.

Companies due to begin phase one of ASET are ConocoPhillips Terminal at Seal Sands in November, with Total Lindsey Refinery and ConocoPhillips Refinery set to follow in December.

Action; Walter Williamson to deliver ASET to interested parties.

Competence Assurance Management Working Group – update, 
-Chris Sakhardande, Cogent

The Downstream sector has a clear challenge post Buncefield, where the Process Safety Leadership Group (PLSG) identified the need for clearly defined roles and responsibilities at all levels with respect to process safety. This driver for looking at competence management systems, identifying what we do well and learning from each other. The purpose is to develop a high level plan for what constitutes a good competency management system that we can use as the basis for self assessment of our current system. The overarching goal is to share best practice and should include contractors, succession planning and procurement policy.

The focus of the work will be on the definition of a generic specification for competency management systems based on the principles of the Office of Rail Regulation (ORR) guidance - Developing and maintaining staff competence, (2nd edition, 2007).The work will not look at specifying standard competences required for particular job roles. The ambition is to answer the question “what should a competency management system look like? 

The working group will report into the Cogent Downstream Advisory Council. Any information shared by the group will be treated in confidence. The specification document produced by the group is not intended to be used for regulation or to replace existing Competence Management systems rather it will provide a baseline for self assessment. It will be shared with organisations that are not part of the working group. It is anticipated that it will be of particular value to smaller operators.

Discussion has identified a number of common issues and challenges around competency management. Particular themes that were highlighted include:
· The complexity of Competence Management systems that made

implementation difficult. 

· Importance of being clear about the role and tasks that are in scope and

ensuring the scope was risk focused.

· How far to go when assessing competence and how do you know that

your assessment judgment is correct.

· The challenge of the on going demonstration of competence particularly


for complex tasks and tasks that are performed infrequently.

· The reliance on training as an evidence of competence.
· Renewal of the skills of “competent” staff.

· Assurance of the competence of contractors.
· Ensuring staff understanding of the risks and consequences of


actions and tasks. 

· Differentiating the specified standards and procedures on the basis of


experience (novice – expert).
· Assuring the competence of the assessors.
The key question that the Competence Management system should enable companies to answer is –‘I am confident my staff and contractor staff are competent to carry out the tasks that they are required to perform’. 

Competence Management System model for COMAH sites - straw man
The ORR guidance was reviewed to assess if it is an appropriate model, whether anything was missing and what level of detail was required. It was decided the title should be changed to “A specification for Competence Management Systems for Downstream and Petroleum”. 
Additionally it was agreed that the following should be made clear; 

· A definition of terms for the whole document must be included.

· Define competence in terms of five strands: skills, knowledge,


experience, personal behaviour and understanding.

· Define a competence standard as an expression of what you are aiming


for in terms of measurable and testable criteria for each of the five 
strands of competence. 

· Define a process safety critical role as a job or part of a job that impacts


on process safety.

The process should identify the safety critical tasks, then define the standards for safety critical tasks and then identify the safety critical roles. A role/task matrix covering all job roles in the organization, including senior management, could be used to capture the competence standards.

Suggested elements that the Competence Management system might cover include: recruitment, selection, succession planning, contractor competence assurance, and training, recording and evidencing competence.

A simple model that breaks down the specification for a Competence Management system into five stages that mirror the ORR guidance phases was proposed:

1) Define Competence Management System policy.
2) Define the elements that the Competence Management System covers and the interfaces to other internal and external systems.
3) Conduct measurement and verification of competence for safety critical roles.
4) Assess and maintain all elements of the Competence Management System.

5) Audit the Competence Management system. 

The combined feedback from the DAC will discussed at the next Competence Assurance Working Group meeting on the 8th of December.  

Action; Chris Sakhardande to take forward feedback from DAC to next Competency Assurance meeting in December.

Welsh Assembly Government (WAG) 

- John Holton, Cogent

The funding from the WAG was explained and its fit with Cogent’s Gold Standard projects such as the Industry Professional and First Line Supervisor, this funding should be of interest to companies operating in Wales.

Action: Andrew Evans, Cogent’s Welsh Regional Manager to contact employers 

Oracle – Cogent Labour Market Intelligence Survey, 

- Walter Williamson, Cogent 

The second Cogent Oracle survey was launched in September; the latest version incorporates previous feedback from employers and has now been sent to over 200 employers in the Cogent footprint.

The Downstream version of the survey was sent to 24 employers in the footprint, to date 6 employers have completed the survey. Realising that employers have many constraints on their time the survey completion date has been extended until the 17th of December. It would greatly assist the Downstream footprint and Cogent if the survey could be completed and returned.

Action; Julie Plumbley to send out revised completion date to the DAC sector.

Spending Review, 

-John Holton, Cogent

The full impact of the spending review on Sector Skills Councils is still awaited and is thought it will be made public by the end of December. The existing Employer led Skills Councils and Academies are seen to play an important role in Skills provision. Currently there are 23 Sector Skills Councils; the expectation is that this number will be streamlined and overall spending budgets trimmed.

Cogent has been successful with its Joint Investment Programme funding bid. This project proposes up to 50% funding for a list of qualifications and forms part of a government £15million programme. This programme applies only to England and is aimed at training provision for training at Level 3 and above. 

Other areas where the outcome of the spending review is known include Foundation Degree Forward (FDF), the FDF has delivered its programmes and fulfilled its role and will now cease to exist.

For the Skills Funding Agency, the emphasis will be on funding programmes and not projects. The existing Apprentice programme and its role moving forward are seen to be strength for the economy.       

Any Other Business

DECC

- Peter Christie, DECC
Peter Christie highlighted the planned review of Security due to take place in 2011, indicating the pivotal role of the Centre for the Protection of National Infrastructure (CPNI) in the security review. The CPNI is the government authority that provides protective security advice to the national infrastructure; their web site can be accessed through www.cpni.gov.uk. 

This was Peter Christies last meeting representing DECC at the DAC; Peter is moving on to a new role. The DAC thanks Peter for his input and contribution over many meetings to the Downstream sector. The replacement for Peter will be made known soon.

Downstream Operational Plan, 

-John Holton, Cogent

The Cogent Downstream Operational Plan was reviewed and is attached to these minutes. Cogent wants feedback on this Operational plan and it’s fit to the sector; the document highlights the key work streams such as Oracle, Gold Standard and Apprenticeships.

Apprenticeships - alternative delivery models, 

-John Holton, Cogent 

The economic importance of Apprenticeships was discussed particularly in light of the deterioration in funding. The goal is to create new Apprenticeship training associations across the country   to deliver the new quota of Apprenticeship places by 2014/15. These Group Training Associations (GTA’s) and Apprenticeship Training Agencies (ATA’s) will develop new and innovative approaches drawing on the model where apprentices are employed by a recruitment body and hired out to host businesses. 

Whilst GTA’s have evolved over time in many ways including coverage of a much wider sector spectrum, they can still be defined by their core characteristics:

· a training organisation governed by representatives of (usually subscribing) employers.

· a company limited by guarantee and registered charity reinvesting all surpluses.

· a training provider whose curriculum is centred on apprenticeships for engineering, construction and manufacturing.
Both models play an important part in stimulating demand, especially from small employers, by developing new  regional networks or pools of employers and, in turn, helping to reduce bureaucracy. These models should seek to address barriers to employer engagement, which are increasing in the economic climate and be delivered by excellent providers.

Summary

Brian summed up the meeting by stating that once again we had had an extremely useful and constructive Council meeting with a number of key decisions being taken.

He was encouraged by the commitment shown by Council members and looked forward to our next meeting on the 30th March 2011.

Finally , Brian voiced his thanks  to Walter Williamson who will be retiring on Dec 31st. Brian highlighted Walters rich contribution to the Downstream Industry from his career in refining, moving into the skills arena with PINTO, subsequently driving the agenda further forward with Cogent. Walter has enjoyed a variety of interests where his input is widely acknowledged from  his  contribution to the Boys Brigade, being awarded an M.B.E. for services to the oil industry and his consummate music skills enjoyed on a growing  geographic ‘stage’ .We wish Walter, wife Janis  and his family well for the next stage in his enjoyment of life , 

Planned Dates for 2011 meetings 

Wed. 30th March, 10.30, Chevron Office, 
Wed. 6th July, 10.30, Chevron Office
Wed. 9th Nov, 10.30, Chevron Office, 
All Canary Wharf, London 
Attachments

i)DAC business case question, ii) DS Working Environments standard &  guidelines, iii) Petroleum Safety Card, iv) ASETpdf, v)DS Operational Plan, vi) Rev’d Action Plan

Tim Eyre 29 .11.10
end

